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6.1 — Institutional Vision & Leadership

6.1.1: The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective
Plan.

Preamble

The Institute of Excellence in Management Science B-School (IEMS) is an esteemed
institution affiliated to Karnatak University, Dharwad, and approved by AICTE, New Delhi.
The institute offers a comprehensive 2-year MBA program with specializations in Marketing,
Finance, and Human Resources Management, along with a range of open elective subjects.

Vision Statement:

“Be a Centre for Continuous Learning that Excels in Management Education and
Professional Development”

Mission statements:

e To develop competent professionals to lead business by providing a learner-centric
environment to the student community.

e To offer contemporary, technology-driven value-added courses to develop an
entrepreneurial mindset.

e To enhance employability skills by facilitating strong networking with alumni,
professionals, Industry, and community.

e To promote training and motivate faculty and staff to address the expectations of
society in North Karnataka.

e To nurture Research culture, Spirit of the dignity of the Individual, and commitment
to growth.
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Core Values:

IEMS emphasizes the following values to guide its students in developing work ethics and
social responsibilities:

o Adaptability

¢ Commitment

o Integrity

o Passion

e Professionalism

Governance and Strategic Decisions:

Strategic decisions at IEMS are made by the Governing Body, guided by the core values and
inputs from the Academic Department, IQAC and Alumni Association. The Director oversees
the implementation of these strategic decisions. The Institute has established an Internal
Quality Assurance Cell (IQAC) to ensure quality education and holistic students’
development.

IQAC Functions:
The IQAC organizes periodic meetings to create effective roadmaps for institutional

activities, ensuring quality education and student readiness for the corporate world. It plays a
crucial role in managing and implementing strategic decisions.
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6.1 — Institutional Vision & Leadership

The governance and leadership is in accordance with vision and mission of the institution
and it is visible in various institutional practices such as decentralization and participation
in the institutional governance
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